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HAMILTON COUNTY BOARD OF AVIATION COMMISSIONERS
APRIL 22, 2004

The Hamilton County Board of Aviation Commissioners met on Thursday, April 22, 2004 in the
Commissioner’s Courtroom at the Hamilton County Government and Judicial Center, One
Hamilton County Square, Noblesville, Indiana.  President Jacobi called the meeting to order.

Secretary Kim Rauch took Roll Call.  Larry Jacobi, Tim Tolson and Tom Kapostosy were present.
Paul Spranger was absent.

Approval of Minutes
Tim Tolson motioned to approve the March 23, 2004 minutes.  Tom Kapostosy seconded.
Motion carried unanimously.

Indianapolis Executive Airport

Bailey Farm
Dan Montgomery introduced Charles and Robert Bailey who will be farming the ground.  The
Bailey’s would like to change the contract to allow them to pay the entire cash rent amount on
November 15th.  Dan stated it should also state Union Township instead of Eagle Township.  Mike
Howard stated we are looking at cash issues and we are going to be thin, but because we have
money escrowed for environmental that we will not be using before the end of the summer and it
is a cash rent basis he does not see a problem moving it to November 15th.  Another component
in the lease is that we would have the ability to reduce the amount of acreage during the term of
the lease.  We limited that to no more than 10% in any one year and no more than 20% of the
aggregate acreage during the life.  20% would be 70 acres.  Mike recommended if those terms
are acceptable to the Board that we would change the contract.  He will e-mail the changes to
Dan and he can get the Bailey’s signatures tomorrow.  Consensus of the Board was the changes
could be made.

Glideslope Relocation
Larry J. asked where are we on the land for the relocation of the Glideslope?  Mike stated he will
meet with Maria.  He would like to have the Bailey’s sign their deed, the County will sign their
deed and then we will hold the deeds in escrow until we get FAA approval.  Mike asked Maria for
an administrative letter to Gary, with our old appraisal and indicates it is a like-kind swap.  Maria
agreed that this was the way to go.  Maria asked if there is a review appraisal?  Mike stated no,
he was going to submit the old appraisal and the review appraisal.  We are talking about a like-
kind swap.  One of the justification issues even though some of the land they are giving us is
wooded and is not as valuable to the Bailey’s, it is more valuable to us because it is closer to our
runway.  Some of the ground we are giving them is not wooded, but is further away from our
runway and does not serve our purpose and is more valuable to the Bailey’s.  The exact acreage
is the same.  Maria stated they can work through that. Mike requested authority to hire Bob
Gerdenich and pay him from some of the escrowed funds (Cumulative Capital Fund).

AWOS
Dan stated the AWOS is activated as of today.  This last week the AWOS and Glideslope both
went out this week, due to a bad circuit breaker.  Michiana troubleshooted and it is repaired and
running.

INDOT Inspection
Dan stated INDOT inspected the airport this week and said we were the first airport with all the
runway lights working.  We do have to paint the runway.  Dan stated he will get estimates.  Larry
asked how often do you expect to have to paint the runway?  Maria stated the numbers and
centerline have to be visible from traffic pattern altitude.  Larry Creakbaum stated it should be
painted every 3-4 years.  Dan stated we are certified.  Tom asked if this expenditure is in the
annual capital plan at this time?  Dan stated no, not at this time.
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Gas Well
Dan stated the capping of the gas well was started today.  The contractor said it would be less
money to not cap the entire well, it can be capped halfway and use it as a water well.  Dan stated
he instructed the contractor to do the least expensive thing.

Glider Club
Dan stated the Glider Club’s insurance paid all but $2,800 for the localizer antenna repair.  Dan
stated he sent a bill to the Glider Club for the $2,800 and they have said they will not pay it.
Montgomery Aviation has paid the bill and was reimbursed by the insurance company except for
the $2,800.  Mike stated he and Andrea will work on this next week.

Driveway
Dan stated the driveway to the house has been put in.  The cost was $15,200 payable to Final
Grade Excavating.  Tom motioned to pay the bill to Final Grade Excavating out of the Airport
Capital Fund (#114).  Tim seconded.  Motion carried unanimously.

Dan stated we should put a driveway to the AWOS.  Larry Creakbaum stated they will be getting
a quote for the driveway.  We had it designed with a driveway from the AWOS to the runway,
which is not allowed any more.  We will have to run the driveway east to the county line road.
The FAA has contacted him and said one of the grants includes obstruction removal.  They do
not know what that means.  Maria stated the “A” frame has been removed.  There is a possibility
of removing the terminal, but they need to talk with Greg to see if he will amend the grant to
incorporate additional obstruction removal.  The grant that the final pay request was signed for in
the last meeting.  It is now in Gary’s hands but he is holding on to it.  The possibility exists to
amend the grant, which can be amended up to 15%.  We need to do more research and we are
not able to make a recommendation at this time.  Mike stated these are things that will have to
come from Grant money.  In reviewing our finances, we might have enough money to cover our
10% until the farm income comes in.  Anything over and above needs authorization to be spent,
and how the item will be funded.  Maria stated the grant application for $150,000 in entitlement
funds was signed at the last meeting and it has been submitted it to OST (Office of Secretary of
Transportation) for approval.  Once that process is complete, the grant should be received within
the next couple of months.

Land Lease:
Larry J. stated Carl Winkler has collected information regarding land leases.  The average seems
to be .32¢ per square ft, per year.  Larry J. confirmed that is for land, not just building?  Dan
stated yes it includes the parking lot, everything.  Tom asked if Dan is authorized to set the rates?
Dan stated we will need the Board’s approval.  [6:54:00] Mike stated there will be other issues we
will need to discuss, including utilities.  Carl Winkler stated a mound system will have to be built.
Mike asked if a preliminary design has been looked at?  Dan stated we have no information on a
mound system.  Larry C. stated two or three years ago mound systems cost $30,000 - $40,000.
The engineering approvals need to include future.  Hummingbird Airport set up a mini utility
company, they charge a connection fee and a monthly maintenance fee.  Mike asked if this would
be a situation, due to the length of the run, if we will have some hangars to the west of the
existing facilities and in the long run we would be looking at a different set of hangars on the east
side.  Would it make sense to design a system for the west side right now and worry about the
east side later?  Larry C. stated you will not be able to get by with one system for the entire
airport.  You will need a system that will fit the maximum area of hangars.  Mike stated we will
need a master plan for the entire system.  Tom asked if the survey represents current
connections or what has happened through time?  Carl stated these are the rates they are
currently paying.  Tom asked how long is the typical lease?  Carl stated most of them are 40 year
term with the adjustment clause that they can escalate every five years at a consumer price index
rate.  Mike asked Carl if he has checked out the typical costs of the utilities?  Carl stated no, we
would want to recover whatever the services are.  Mike stated we will need to sit down and think
through the components of a long-term plan.
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Airport Zone
Dan stated there is a Boone County BZA meeting on April 28, 2004 where the airport zoning is on
the agenda.  Mike stated he has submitted a request to Boone County requesting a 180-day
extension due to the fact that the Boone County Board of Commissioners have not considered
the airport zone.  Our goal is to appear before the Boone County Commissioners on May 15th for
the designation of an airport zone and give them the proposed draft for our zoning.  Mike stated
once the airport zone ordinance is formally approved Boone County has requested we tender to
them a proposed site plan and zoning ordinance for Indianapolis Executive Airport.  Our goal is to
get that to them one week before the meeting for their review.  Larry J. asked if we need lots of
support at this meeting?  Andrea stated the Board should be there.  When this goes back to the
area plan commission for the rezone public hearing, that is when we should have our supporters
in attendance.

Environmental Conference:
Dan stated he and Andrea will be attending the Environmental Conference on May 2nd.

Fuel Sales
Carl Winkler presented the fuel sales for the first quarter of 2004.  We pumped 94,006 gallons of
jet fuel and 16,702 gallons of 100 low lead for a total of 110,708 gallons.  Fuel sales are
increasing every quarter.

Manager’s Fee
Andrea Montgomery stated the first quarter is finished income statements and balance sheets
have been submitted to the Board.  Income is in line, we do not have the farm income and can
not count on that until November.  Expenses are less than 25% of the budget.  The Board has
requested she pay the bills for the gas well cap off and corporate hangar roof out of her budget.
We are presently working on the 2005 budget.  We are estimating the budget will increase a
minimum of 10% and we will start putting line items in the budget for maintenance issues.

Andrea stated in the contract there is a paragraph that states that Dan is not to be paid until after
the $40,000 of income is paid to the County.  It is difficult for us to absorb that type of a payment
in any one quarter, which is why we did it quarterly.  Carl prepared an addendum to the contract
that states Dan will be paid quarterly.  Mike has reviewed the addendum.  Mike stated the
addendum states that the management fee would be paid within 10 days of the end of each
quarter as long as there was a minimum payment of $10,000 to the County.  If the $10,000 did
not come to the county it would be deferred to the next quarter.  Mike recommended the
addendum be approved.  Tom motioned to adopt the proposed amendment from Carl Winkler
dated April 14th.  Tim seconded.  Motion carried unanimously.

Andrea stated the fuel flowage fees are in excess of what we had anticipated and will continue to
grow.  At some point we will reach saturation if we do not have additional buildings and facilities.

Andrea stated she will find the monies from the Operating Budget to pay the two bills, but we
need to be aware of what is in the budget and how we can accommodate that.

Andrea stated there is a scheduled painting party for people who use the airport to paint the
runway lines.

Poker Run
Andrea stated AAI is sponsoring a Poker Run for the Indianapolis Air Show at Mount Comfort
Airport.  Montgomery Aviation is the Chair for the FBO Committee.  There will be a lot of activity
around the airport to promote aviation and help the children of Riley Hospital.
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Attorney
Washington D.C. Trip
Mike stated our trip to Washington D.C. was interesting.  We met with prominent people from the
staffs of Senators Bayh and Lugar.  We met with Congressman Burton.  Through our efforts with
our lobbyist we had lunch with the staff people from the House Appropriations Committee, who
are primarily responsible for transportation components.  Hamilton County has three petitions
before the Committee, one is for funding for the 146th Street Extension from Cumberland Road to
Exit 10, the second is for the Riverwalk and the third was for the Aviation Board’s request for $2
million.  Our petitions were well received.  Maria Muia´ did an outstanding job.

Maria stated she has spoken with Bob Healy since the trip and he did indicate that the request
was submitted as we requested.  Maria stated she thought it went really well.

Dan reported that Governor Kernan did stop by the airport and was very complimentary.

Metropolitan Airport
Tom Auda, Metropolitan Airport, reported that letters have been sent by himself and his attorney
to Indianapolis Airport Authority requesting they speak to him to put the rumors to rest or validate
their existence.  We have imposed a deadline of April 23rd for any communication.  Mr. Auda
stated the school at the end of the runway has begun construction.

Next Meeting – May 27, 2004 at 6:30 p.m.

Tim motioned to adjourn.  Tom seconded.  Motion carried unanimously.

Present
Larry Jacobi, President
Tim Tolson, Vice President
Tom Kapostosy, Member
Mike Howard, Attorney
Larry Creakbaum, Mid-States Engineering
Maria Muia´, Mid-States Engineering
Dan Montgomery, Montgomery Aviation
Andrea Montgomery, Montgomery Aviation
Carl Winkler, Montgomery Aviation
Susan Post, 5568 Pinecrest
Joanna Hensley, Ledger
Chuck Bailey, 14919 Shelborne Road
Robert Bailey
Tom Auda, Metropolitan Airport
Kim Rauch, Secretary
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Larry Jacobi, President Kim Rauch, Secretary
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